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study does little to discover the causes of
these differences. Indeed, it would appear
that many of the possible causes of such
drlfauences for example, comparative physi-
conditions of work in various estab-
lishments, were not examined in the study

In summary, one must conclude that the
study suffers from a number of methodolog-
ical weaknesses and suspicious interpreta-
tion of data, making its overall value rather
questionable. In their conclusion, the
authors appear to recognise this, and de-
cide that if it has done nothing else than
perhaps the book may at least have helped
to open up the whole subject of manage-
ments’ impact on Industrial relations to a
more scientific analytical approach than
has hitherto been common. A worthy hope
Indeed, but one with which It is difficult to
justify the publication of a book of this
kind. Nevertheless, and despite the some-

1es shallow and questionable nature of
their findings, one feels that perhaps the
authors should receive some commendation
for their attempts to explore such a difficult

area. Unfortunately, in doing so, they add
yet another book on Industrial relations
which makes little practical or theoretical

contribution to an understanding of the
field

D. F. SMITH

Victoria University of Wellinglon 0

Brian Picot, Claire Drake, Ted

Thompson and Noel Woods. Work-
ing Together. New Zealand Plan-
ning Council, June 1978, pp. 9.
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cult conditions require management and

unions to minimize tations and

reduce conflict
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ations and also makes a plea

r manpower planning
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J Underslanding and communicating puts
the case that better communications wil|
o with increased trust and better human
relations.

Leadership, education and training argu-
es that better training of management
and union executives will affect “work-
place relationships'” and "the nation's
economic health.” A strong case is also
put for vocational training

o

Towards fair and responsible income
distribution is the major section in the

paper. It deals with several issues. The
virtually irresolvable problem of “fair
shares' and the pernicious effect of in-

flation on the existing income distribu-
fion. A call is made for “responsible”
bargaining and it is argued that every-
one would be best served by our having
fewer, but bigger unions and national
Industry agreements as opposed to occu-
pational agreements. The paper states
the need for a means by which issues
of national importance can be discussed
by org s of those invol

6 Job enrichment and participation endor-
ses moves towards more participation in
industry,

7. Responsibility and legislation again puts
the case for ‘‘responsibility" by both
managements and unions while arguing
that much of New Zealand's industrial
law is in need of reform

The paper has a number of strengths and
weaknesses. Council Chairman, Frank
Holmes, pinpointed two of the weakest
aspects in his Introduction when he stated:

it is inevitable that it will be
criticised as superficial and idealistic.”

Considering the text runs for less than
six pages, the charge of superficiality Is
Inevitable. The idealistic approach is less
justifiable. The paper constantly makes calls
for more ‘“responsibility,”” an idea which
must seem quaint to those on both the
left” and the “right” and its terminology
in a number of places, e.g. “social part-
ers” (page 4), highlights the “unitary"
reference which appears to lie
behind the report

The strengths of the paper lie in its
highlighting some pertinent problem areas

frame of

uch as the need for vocational training
n onjunction with manpower planning
and reforms to industrial law. There is
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