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Attitudes Towards The Union in a
Changing Economic Environment
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DISCUSSION

The results show two things: that the
majority of the workers in the factories were
satisfied with their union* and that their
satisfaction had increased over the two
years separating the surveys Remarks
made by the interviewees at the second
survey indicated they were very pleased
with the pay rises which they had received
over the two years and the majority attrib-
uted this to their union. Interestingly, union
subscriptions had been increased by 73%
shortly before the second survey and al-
though 63% of the membership considered
the higher fees acceptable, 34%, compared
with 23% at the earlier survey, considered
them high or very high. A further change
between the two surveys was the Introduc-
tion of a ‘check-off’ system of collecting
subscriptions. It is sometimes argued that
such a system reduces interest in the un-
ion; rather than the union being identified
with the shop steward or other official, who
collected the subscription, the union merely
becomes a deduction from one's pay. There
was no evidence from this study to indi
cate that the 'check-off' system had reduced

Iinterest in the union
Tagliacozzo and Seidman have argued
that the more favourable a member Iis

towards his union, the more likely he is to
attend meetings.5 This proposition is cer
tainly borne out by this study Aftendances
at meetings and satisfaction with the union
each increased over the period of this
study. Despite the increased numbers at
meetings. the proportion of workers attend-
Ing was still low® and a source of concern
to the officers of the union. Some of the
rank-and-file members who had never
attended meetings expressed guilt feelings
about this and some gave explanations or
excuses. These ranged from the inconveni-
ence of meeting times to the fact that they
could not understand parliamentary proced
ure, that they were hesitant to speak at

4—The study reported here was differont
Zealand workers. Seidman's
four

study was

meetings, that they did not know when
meetings were being held or that they were
content with the status quo and thus could
see no point in attending. Those who did
attend made it clear that one of their rea-
sons for attending was the uncertainty
associated with inflation and the possibility
of unemployment

CONCLUSION

This research, conducted in an environ-
ment where the workforce was already
satisfied with the performance of their
union found that, despite a hefty increase
in union subscriptions and the introduction
of a ‘check-off’ system, satisfaction with
the union increased over a two-year period
which saw a reduction in employment and
an increased rate of inflation. The increas-
ed attendance at union meetings reflected
the less favourable economic environment
and the increased satisfaction appeared to
be derived, in part, from the wage increases
which had been gained in the period

Thus it certainly would appear that dur
ing a period of economic decline, satisfac-
tion with unions is a function of the extent

to which the union protects its members
from the economic environment. However
this proposition requires further testing. It

would be useful to know how attitudes to-
wards the union change when stagfiation
has persisted for a lengthy period. Does
satisfaction with the union remain at the
same level or does dissatisfaction with the
overall state of the economy spill over into
dissatisfaction with the union?  Another
relevant factor is the anti-union publicity
which has grown out of the stagflationary
situation. Does this ‘poison' the ordinary
union member’'s attitudes towards his union
or does it have the reverse effect of driving
him to the defence and support of his
union? It would also be interesting to deter-
mine how the attitudes of union members

many respects from Seidman’s study of the attitudes of New
concermed with the attitudes of membars

of different unions In

plants at a particular point In time. In contrast. this study was concerned with the altitudes of
one union in two plants al two distinct points in time. Despite this, and desplte differences in the
onnaires used the rosults of the studies are not dissimilar See Seidman Aftitudes of New
Zealand Workers. op cit pp 44-45, B5
5—0D. L. Tagliacozzo and J. Seidman. A typology of rank-and.file union membars. American Journal of
Soclology. Vol. 61, No. 6, 1956. pp. 546-553. The question of course is. Do they attend because they
are satisfied or are they satsfied becauss they attend?
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Towards Equal Opportunity
Employment For Women
in New Zealand

*AUDREY SHARP

We in this country have to live on our wits, and half the wits are in
female heads, though one would never think so, looking at the way
women are distributed throughout the labour market.”
—Baroness Seear
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