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Reply to Taylor and Greenslade 

Peter Brosn,111 anc.1 Pat W,1lsl1* 

Rcpl)·i11g t<1 tl1is cl1111111c11t h)' Ray T,1ylor ,lnll Bc,·an Grce11slallC (l1ent:eforth T & G) is 
r,1tl1e1 tiiflit:t1lt. First. hecat1sc the1· v.crc , ·e1y helpft1l al Lliffcrcnl st,1gcs of the rese,1rcl1 u11u v.e 
l1,tll hc>pcu \\(ltllLI he plcascll 10 see 1l1c results. Sct:c1nuly·. hct:at1sc 1l1c)' ,tst:rihc n1oti,es l(l tis 
v.l1icl1 V.l' tlitl 11ot l1a,c anti thirtlly. hccatisc thcirspecifit: <.:riticisn1s ,ire in large part hascLI c111 
a11 i11c:1c<.:t1rate accot1nt ofwl1at v.e actually s,1)' in tl1e ,Jrticlc. lct us lle,11 v.·ith 111otiv,1tio11 first. 

Tl1 is rcse,1 rch project v. as origi 11 a 11 y· hegu n l1)' Pl, i Ii p Rc1\,·e. I l1c sc111 cif the ti i rector gc11er,1 I 
or111e En1ployers Feueratio11. v. l1ilc he v.·as ,1 stuucnt at Victc1ria l l11i\·crsit:,· The rcsearcl1 foct1s 
,lllll tl1e conte11ls or the qt1cstic11111aires were ueciucu in co11jt1nction \\ itl1 st,,rr of thl' 
E111ployl'rs Feuer,1lion . Peter Brosn,111 \\',IS the offici,11 supenisc1r of the prc1jcct at tl1e 
l 111i,crsit) Rt11~·c uropped out of uni,•ersit:,· v.·itl1out con1pleling 1l1l' 11rc1ject. He tlid 1101,e\·cr 
ohtain a suhs1a11tial n11n1herofcon1plcteu qucstionn,1ires. Gi\C11 th,1t there has been vir111,1lly· 
11t) resc,1rcl1 into tl1e employer sille ofinuustri,11 rcla1icJ11s in Ne\\' 7.ealand, ii \\as vit,tl tl1,1t 1l1c 
11r11jl'ct he con1 pleted. 

Brc1s11,111 resol\·eu 10 tlo tl1is \1111 v.'as co111n1i1teu 10 otl1er projects ,11)u coultl 11t1I resu111e the 
w·tJrk t111til l,1te 1982. As some ti111c l1au el,111seu. Brosn,tn resurvcyetl all llJOEs witl1 Rc1v.·e·s 
origi11nl qt1es1ion11,1ire. A11 at1g111en1eu qt1estionnaire was se11t lo IUOEs afliliateu lo IAOEs. 
Tl1is !,titer sun·ey \\e refer 10 i11 Bros11,111. W,1lsl1 a11d Rowe 1985 ,1s tl1e "first st1n·c)·", Bros11an 
:111:1lysed the results during 1984 :ind preparetl the 1,1hles tiseu in 1l1e nrticlc. It hau bee11 
intenued that Rowe \vould rejoi11 1l1e project at the writing tip phase. Hov.·e\·er. othcr 
comn1itmcnts ,tnd his ueparture o,erseas pre\·ented this. His pl,1ce v.as t,1ken by Pat W:1lsh. 
wl10 _joincu tl1e project in 1985 a11u ,1ssis1eu i11 tl,e writi11g ttp phase. 

Al1hougl1 e,tch of us l1,1u \',lrying uegrecs of in11u1. 1l1e work v.·as llt111e hy all three a11d 
,1ppears trnuer c1ur joint 11a111es. \Vl1ilc Brosnan anu Walsl1 v.rc>lc up the results. son1e of tl1e 
inlerpretatio11s origin,1ted i11 Ro'Ae's initi,11 stud)·. No11e t>f tis he,1rs an)· ani111us towartls tl1e 
E 1n p lo)'Crs Feuera tion nor. (if i nueed c1n c ca 11 bear a 11 i 111 us aga i 11 st a 11 ti rg,1 n isa I ion) any ol her 
e1nploy·er organisations as is allegeu in the T & G con1111cnt Ot1r rcsearcl1 foctts was not tl1e 
Fctler,1tio11 ht1l ratl1er the IUOEs. The Fetleratio11 was of i11terest t111ly insofar as there are ,1 
suhst,111tial nun1ber of IUOEs witl1 tl1cir office at the Fetleration or (lne of its regio11al 
tli\·isio11s. 
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lei us ueal nO\.\' v.ith tl1e suhst,1ntial points raised by T & G. 

They c l,1 i m t ha I \\C ,1ss11 me I hat e1n plo)·er u 11 ions arc pri 111 ,1 ry btitl i cs in t l1 c Sil 111c \\',l) ' as 
IUOWs We make no such assu1nption It shoulu he e,•ille11l fr<>111 ll1e ,1r1icle tl1al \\e 
,tgrec ,vith T & G tl1al m,111)' I LlOEs are 11,e alter ego of otl1er ernpl,iyer rirg,111is,1tions. 111 
f,1ct. ,ve spenll ii goou part of the ,1rticle uealing \,ith tl1e relaticinship oftl1e tv.o bodies. 
Most of our t,1hles arc co11structell le> l1igl1light the uiffere11t levels of ,tctivit)· of JlJOEs 
accordi11g to whether they ,ire locatetl with a TraLle Association anLl/or the EmplO)'ers 
Fcderatio11 
T & G state ft1rther"tl1e loc,1til>11 c1f1l1e registereu office ofan e111plo)•Cr t111ili11 i, a m,11ter 
of ct1s tc1111 or con\·en ie11cc for cacl1 i r1u ti sir)' to Jeci cle. a11 ll 110 pa rt ict1 l,t r c,1ncl ti sion scan 
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be lra\\'11"~. Thi bear ,·an1ination. If tl1 are orre ~ of the 55 union not at a trade 
a " OLiati 11 . . l1y do 34 cl100 .. c to have their offi c at the ew Zealand mployer 

ed~ratio11'. l1at cu ton1 ar i11 ol d. In hat ay i it merel a matt r of 
lOn nience·. l11 f~1 t .. ur re ult .. 110 i1rt r '"'ting difference in le el of activity 
ace rding t offi e locati 11. T , G ,al tend t,o glo o er th 1 ation of man union at 
tl1 Ne\\1 Z aland E111plo er F leration. Wen r ugge t there i anything r ng ith 
tl1i . ju t t11at it ccur and i a o "iated ith ertai11 patt rn of acti ity .. and e try to 
offer on1e ,e pla11ation. 
Their ,,.rh le · i cu i n 11 the e 3 i ,~ue .i odd. It ugg t that we are unaware of the 
f aLt. hen the di ·ct1s.:i n of tl1cn1 clctu lly for1n a large part of ur article. 

{ ) for tl1 ir taten1e11t that •I.admit fact . . . n1ornentou conclu ion ·. i. . ur 
rep · rtine: f th inacti ity anti lthordinate nature f n10 t en1ployer uni,on . thi i fheir 
pl1r,1 e 11 t ur . W ere i1npl. pr nting r ult . Thi r rnark of their it oddly ith 
their ,c·1ai1n tl1at e ,1 su ,n1e all n1p,I er union t be prin1ary b die . 

(4) 111 fa t tl1 re tat 1nan of ur ob rvati n a .. if they wer 1e n material .. e.g. the idea 
tl1at t1nion regi trati 11 i on1 time pr erv~d \a an in uran e p licy"'. We not onl . 
. tale tl1i but gi 1e a detc1iled e an1ple of 11 u h union. 

(5) Tl1e a tigat us f r a. ing n thi11g" f the ti itie f "primary emplo , r bodi ·. 
Ot1r foct1 a. tl1e I 10 . 11ot ·n1pl yer orga11i ati 11 in general. 

l ) The t:lect·iv n1i .. re rting of our ·:irti 1 · i hi l1ligl1t,ed b tl1cir interpret ti 11 f ur 
data. Th c1u lt · tl1 ab tract · t tht: l1t:a I of tl1e article r·:1tl1er than th bod fit. Tt1en 
the)' l,1i111.011 t)1t; ba "i fTable 1 a11d-.that nl I outofl .--u11i n ar ina ti , nd 
tl1at ,.. te t .. 11 tl1rre tole 11 ignifica11tdifferencc in ·icti it b t n tho ... e 1 cat d at 
tl1t: E111pl )1er .. d rati 11 a11d th I ·1tcd l~"t: ~lher . ide fr n1 the ql1e tionable 
tt t of t'l1 - . tati ti i11 tJ1i a . 111 rt: are t 11011 eqz,itor. in tl1i . 
First tirt: tll.:ll1 i 11 ab till\' l fa , ti,1it ri11a ti,1il)1 w reba edonth l·itertab]e: 
11 t T ·11 I I a11d _ l1icl1 111 rt:ly 11t11n rat~ J tl1e 11opt11·ation f ... n,pl r l111i n . nd 
tl1csc tl1at \ ' r ·or11pltte~} ina ti,,e. 

econdl .. tl, L.' rr ct 1Jr< p rti 111 of mp'letel inacti,,e uni 11 i tinkn w11 but. ba d 
on tl1e c Tablt I a11d .... i n1 r like 1 ut f 2_5. i •• about a third of a]l I O . 

(7 Tl1eir i11itial a t1mptio11 tl1at, · 'Were 111 ti,,at db < nin1u ... lead l m , ·tra rdinary 
co11 lu ·i 11s. ar 11ot L.! o deltaded to think that a11 thine we n1ight ay ul ,d affe t 
rt:lations an1011g empl · r b die . T 'Gapp art 11 ,a,,e a urpri'"'in b lief in the real-

orld i1111 '"let oJ a~·1den1.i1..: articl s pt1bli hed i11 mall ircu1ati n j ur11al , u h thi 
on .. ncl .. a \\' t.:0111111e11t d bo·,,e. a11 al1110 t paran, id ie f ur int nt1 ns. 
Our rc:mark ;:ibout tl1e n1plo. er ed ratio11 a11cl tl1e r le of it taff in adn1ini t ring 
·1 0 s \ t: r 111 ere I. base cJ o 11 ob n ' ·1 ti on~ d is u s ion wit 11 e .n, p 1 o er ~ I O n, e n1 be r. 
a11 I ot1r J·1ta. n tl1 fa e fit. [Ji t .11 the l \ ' l ,,e] f acti,,it \\'e di c , ,ercd. and \\l1i 11 -
the)' a111 r1re11tl 1101 fin,d t1r1 risi11g. it ins pc:rfe ti , on i t 11t ith the 
co11clu . ion of otl1er tti li f bt1r ,1ucratic rga11 'i ati 11 t (1rgut: th,rt e eal,111d 

mpl t;f .. 'Ft: 1 ration t·1ff pla)' a k,e. r )t; in son1 I . T ffi r n pp ing 
i lc:11cc t ttg 7est tl1e clo 11 t. 

(R Their c 1111n 11t on ur Ii cu~si 11 011 I age~ 14 , n I 1 0 • f the arti 1,e~ are n10 t 
1 uzzl i 11g. 

rt tl1 ")' de11 i11g tl1e le,,c.::1 of i'11tlt1c:nce t: ~erLi .. ed 'b tl1t: d ration in ag 
nt::goti.ati r1 '!D1th 1 tl1i11ktra leas t:iati, 11 (thr ughtl1 iru11i n d 11 t/ h ulcln t 
rrrc~e11ta ·11r,Jt · r11ati epcr J e ti,1e? . re they ugge ti11gtl1atall trade a "o iation , al"ay 
·1gret.:; v.rill1 tl1t: derati 11 r tl1·1t a div · r it , f ie,, i 11 t l be , J, n1ed . D th 
clair11 tl1at tl1e 1 ederatio11 lo 1101 p 011 fe d~· man uni n '. Their ie are b ur . 

( ) Tl1 1 le11 , · tl1at tl1e \\' Ztt ta11d 1nplo 1er Fedcrati n i a 111 nolitl1i m n p l)' 
\'V 11 i · 11 st a 11 1 s ,,c r o t 11 c r t: 111 p 1 r 1 di~ · t: d t 11.. it t > • 111 fact Ii d e pl i i fl. 11 
pag 148 ,111d ad I d tl1 t tl1e I e crati 11 111·1 11 t \1en W< 11t u h · r le if it ,er 
a ,,a i la b I c • 

111 • 11 lL1si n. \Vt ~a11 fi11cl littl<.: r al d.ifferc: .11 t: f pi11i n bet een T ·1nd ur I . 
M sl of the i ... ~st1e ~ ti, rai e l1·1<t b .. e11 treatt:d b , ti i11 th arti le. ·- i,ain1 neither that tht: 

e Zt:a1an · _11 I )' r . t:der'tti 11 is 11111'iJ)Cltent 11 r in1pot 111 (it c ,a,111 t b 'both ·1 t'he 
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i;t;tte \\'C cl;1i111). C)ttr f<1c11~ \\';ts a11,I is tl1e re!!islCrL'O e111pl<1)er 1111i(>n~. lftl1C)' \\'Crc tc1 t1h,111tl1>n 
tl1c :1s,11111pticltl ,1f a11i111us. rc111:1rks \\l1icl1 tl1cy· s<'c ,ls a11 ;11tack 1>11 tl1c Ne\\· Zt>,1la11tl 
l'111plc1)ers l·"t~tleratic111 \\1>1tlll he se<'tl t<1 \,c 111t'rel) inter1,relati(111, 11ftl1c 4lteslic111nairc Jat:1 
,111LI c1tl1cr e\iclc11cc g:1tl1crcLI. -Tile) atlll \\C :1grcc tl1;1t 1l1t'rc arc llJOEs \\l1ich ar1: i11,1cli\'l' WL· k11c1v. tl1is is a cc1nccr11 
wl1icl1 ,v·,1s. ,1110 wc ht>lic•,;e still is. sl1art'J hy 11<'orle witl1i11 tl1e Em11loyers F;cLler:1tion. Wc gc> 111 
:.c>tll<' lt>11gth tel suggest tl1:1t IUOEs v.·l1il·h rirc orga11isccl tlirectl) frc1n1 the l;eder,1tio11 or its 
rcgi1111al :1ss(>Ci:itio11s henefit i,1 a nu111herof,v:1ys. We arc. cifcourse. dis,1rrc1intcJ that tl1<'y 
t,1kc cxccrtic111 tci our article. hut this is ,111 i11e,•it,1hle cc111se4t1cncc of c1hjccti\'C rese,1rch i11 ,111 
area ,IS st'nsitive :1s industrial relations. 
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