


















10 M,cAndrew and Hursthouse 

own criteria, and in making both day to day operational and more strategic busines 
deci ions. . . 

Additionally, in the majority of finns, not only i there no evidence that un ons 
bloc'k direct communication , either up or down, between manager and the workforce, 
but indeed there is no evidence that unions insinuate themselve in ,any way. Certainly 
there is far more discu, si 1on with employees than negotiation with unions apparent in 
each of the deci ion areas tested. A·nd, while few ,example of formal employee 
participation rnechani ms were uncovered in the research opportunities for info11naJ 
con ultation between employers and employees abound . 

There is, ,as noted, a minority of 1empl,oyer · in the samp ·e who hav ,a closer 
involvement ·with union and abour relations gener,ally dealing r latively regularl,y with 
union , often through hop floor delegates and I alized docum nts However. few of 
the e fu1ns where union do have a more active pre . nee perc iv d unions as a m,enace~ 
In tead, these finn tended to 1evaluate unions in quite po itive , r1r1s .. In labour r lations, 
familiarity apparently does not br d contempt any more than ,ab en 1ce make, th heart 
grow fonder. 

Does all of this mean that further labour relations reform i un·warran ed? Not 
n ce sarily. If nothing else, the evid . nee that active plant-level labour relation i viewed 
positively by those employers with ex.perience of it re·nfor , th notion that moves to 
furth r decentralize the labour relation sy tern are to · ... applauded. And there i, other 
evid nee to indicate that many employers may, in ·fact, n fit ·om labour relaaon 
r tructuring (McAndrew and Hursthouse 1990 . 

The conclusions from the data presented have to be dr, wn m re sharply. The data 
ugg 1e ts, at the very lea t, that. the ba, 1c rational,e put forth b,y e player or,ganizations as 

,a basi · for reform · a deregulatory ,direction, rath than ·n th . direction ,of m ·naged 
decentralization · s not ,con i tent with the views and e perien,ce of , mall r south,ern 
employ rs. For the mo t part they imply do not ee, or apparently have, the labour 
relations ·problems portrayed so pa ionately by the Employ r ' F deration. Certainly, 
the , mployer • F 1ederation's new focu on individual fr edom of contra t m · ts no 
pre ing need apparent in th data. 

Whether the oulh i at odd with the rest of the nation or w eth r the Employer 
Fed ration is engag d in ,a curiou,s exerci e in marginalizing l~-lf om m •,n tream 
employer opinion i a question that must ,await more national · ting. It :mu t be sai 
that th re is :much m rit in the po itive elemen ,of the Employe -' Federation1s po ition, 
advocating a ·t does attention to d veloping .m,ore compr hen i . e working r 1 •. tion h.ips 

e w . n _emp_ oye~ and e ployc;c..,, and mo e productive way· f . orking.. How ver,, 
, re 1 11 tle m th1 . ,dat.a 'lo ugge t that union in ew Zealand are a barrier to thi type 
of e ntially managerial improve nt 
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